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“The LEAN Manufacturing, a way  
to progress together in serenity.”

Teaching activities 

ETS Engineer in Microtechnics

Research area and research questions (of the institute)

How LEAN management and manufacturing can help industries to attract and keep the digital natives  
within their gates.

Lean Management and Manufacturing : a prerequisite to Industry 4.0

Fields of competences (of the institute)

Industrial diagnosis & performance analysis

Personalized training and coaching in Lean Manufacturing

Greenbelt certification program in Lean Manufacturing (spring 2019)

Prof. Philippe Liscia
  Professor in Lean Manufacturing 
  Lean & industrial processes Group Leader
  25 years experience in industrial processes

Contact: 
philippe.liscia@he-arc.ch 

HE-Arc Ingénierie 
Espace de l’Europe 11 

2000 Neuchâtel

Selected Projects
  Lean Industrial transformation projects
  Training & Coaching in Lean Manufacturing
  Lean deployment in R&D departments


